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VENTANA

COMMUNITY DEVELOPMENT DISTRICT AGENDA

MAY 3, 2018 at 2:00 p.m.
Meritus located at 2005 Pan Am Circle, Suite 120, Tampa, FL 33607

District Board of Supervisors Chairman Jeffery Hills
Vice Chairman Ryan Motko
Supervisor Albert Viera
Supervisor Nicholas Dister
Supervisor Rob Barber
District Manager Meritus Districts Brian Lamb
District Attorney Straley Robin Vericker John Vericker
District Engineer Stantec Tonja Stewart

All cellular phones and pagers must be turned off while in the meeting room
The District Agenda is comprised of different sections:

The meeting will begin at 2:00 p.m. Following the Call to Order, the public has the opportunity to comment on
posted agenda items during the third section called Audience Questions and Comments on Agenda Items. Each
individual is limited to three (3) minutes for such comment. The Board is not required to take action at this time,
but will consider the comments presented as the agenda progresses. The fourth section is called Business Items.
This section contains items for approval by the District Board of Supervisors that may require discussion, motions,
and votes on an item-by-item basis.

The fifth section is called Supervisor Requests. This is the section in which the Supervisors may request Staff to
prepare certain items in an effort to meet the District’s needs. The final section is called Audience Questions,
Comments and Discussion Forum. This portion of the agenda is where individuals may comment on matters that
concern the District. The Board of Supervisors or Staff is not obligated to provide a response until sufficient time
for research or action is warranted.

Pursuant to provisions of the Americans with Disabilities Act, any person requiring special accommodations to
participate in this meeting is asked to advise the District Office at (813) 397-5120, at least 48 hours before the
meeting. If you are hearing or speech impaired, please contact the Florida Relay Service at 1 (800) 955-8770, who
can aid you in contacting the District Office.

Any person who decides to appeal any decision made by the Board with respect to any matter considered at the
meeting is advised that this same person will need a record of the proceedings and that accordingly, the person
may need to ensure that a verbatim record of the proceedings is made, including the testimony and evidence upon
which the appeal is to be based.

Agendas can be reviewed by contacting the Manager’s office at (813) 397-5120 at least seven days in advance of
the scheduled meeting. Requests to place items on the agenda must be submitted in writing with an explanation to
the District Manager at least fourteen (14) days prior to the date of the meeting.



May 3, 2018

Board of Supervisors
Ventana Community Development District

Dear Board Members:

The Special Meeting of the Board of Supervisors of the Ventana Community Development District will be
held on Thursday, May 3, 2018 at 2:00 p.m. at the offices of Meritus located at 2005 Pan Am Circle, Suite
120, Tampa, FL 33607.

ronNPE

CALL TO ORDER/ROLL CALL

OATH OF OFFICE - ROB BARBER
PUBLIC COMMENT ON AGENDA ITEMS
VENDOR/STAFF REPORTS

A. District Counsel
B. District Engineer

5. BUSINESS ITEMS

A. Consideration of Resolution 2018-05; Re-Designating Officers............cccovvviiiiiiininnnn... Tab 01
B. Consideration of Resolution 2018-06; Approving Fiscal Year 2019 Proposed Budget
& Setting PUblic HEarING ........oouiiiiiiiiiiii ettt ettt Tab 02
C. Annual Disclosure of Qualified EIECIOIS ...........coouiiiiiiiiiieicee et Tab 03
D. Announcement of Landowners Election in November 2018...........cccooviiieiiieiiiieiiiecieeeree e Tab 04
a. Sample Ballot & Proxy
D. Consideration of Resolution 2018-07; Landowners EIECHON.........ccc.eeeevvuviriiiieieiieieeeeeeieee e Tab 05

F. General Matters of the District
6. CONSENT AGENDA

SCEOmMEUOER

Consideration of Minutes of the Public Hearing and Regular Meeting August 03, 2017 .......... Tab 06
Consideration of Minutes of the Continued Meeting August 11, 2017 ....ccceeevveerveerieveenreeneeennen. Tab 07
Consideration of Minutes of the Special Meeting December 04, 2017 ........cccevvveiieieeieeneennen. Tab 08
Consideration of Minutes of the Continued Meeting December 18, 2017 .........cccecveiveieeneennen. Tab 09
Consideration of Minutes of the Special Meeting January 4, 2018 ..........cccceeeveecivecrieceeneereeenen. Tab 10
Consideration of Minutes of the Special Meeting February 23, 2018 .........cccccovoieiieiieieeneeen. Tab 11
Consideration of Minutes of the Special Meeting March 6, 2018 ..........ccocceeiiiiiiiiiiiieeeeeen, Tab 12
Consideration of Operations and Maintenance Expenditures July 2017 — September 2017 ....... Tab 13
Consideration of Operations and Maintenance Expenditures Oct. 2017 — March 2018.............. Tab 14
Review of Financial Statements through March 31, 2018........ccccooiiiiiiiiinieee Tab 15

7. SUPERVISOR REQUESTS AND AUDIENCE COMMENTS
8. ADJOURNMENT

We look forward to seeing you at the meeting. In the meantime, if you have any questions, please do not hesitate to
call us at (813) 397-5120.

Sincerely,

Brian Lamb

District Manager



RESOLUTION 2018-05

A RESOLUTION OF THE BOARD OF SUPERVISORS
DESIGNATING THE OFFICERS OF VENTANA
COMMUNITY DEVELOPMENT DISTRICT AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, Ventana Community Development District (the “District”), is a local unit
of special-purpose government created and existing pursuant to Chapter 190, Florida Statues,
being situated entirely within the County of Hillsborough; and

WHEREAS, the initial supervisors have taken and subscribed to the oath of office per
F.S. 190.006(4); and

WHEREAS, the Board of Supervisors (hereinafter the “Board”) now desires to organize
by designating the Officers of the District per F.S. 190.006(6).

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD
OF SUPERVISORS OF VENTANA COMMUNITY
DEVELOPMENT DISTRICT:

1. The following persons are elected to the offices shown, to wit:

Chairman

Vice-Chairman

Brian Lamb Secretary
Eric Davidson Treasurer
Brian Howell Assistant Secretary

Assistant Secretary

Assistant Secretary

Assistant Secretary

2. This Resolution shall become effective immediately upon its adoption.

PASSED AND ADOPTED THIS 3¢ DAY OF MAY, 2018.

ATTEST: VENTANA COMMUNITY
DEVELOPMENT DISTRICT

Secretary / Assistant Secretary Chairman



RESOLUTION 2018-06

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE
VENTANA COMMUNITY DEVELOPMENT DISTRICT APPROVING A
PROPOSED BUDGET FOR FISCAL YEAR 2018/2019; SETTING A
PUBLIC HEARING THEREON PURSUANT TO FLORIDA LAW,
ADDRESSING TRANSMITTAL, POSTING AND PUBLICATION
REQUIREMENTS; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the District Manager prepared and submitted to the Board of Supervisors
(“Board”) of the Ventana Community Development District (“District”) prior to June 15, 2018, a

proposed operations and maintenance budget for Fiscal Year 2018/2019; and

WHEREAS, the Board has considered the proposed budget and desires to set the required

public hearing thereon.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE VENTANA COMMUNITY DEVELOPMENT
DISTRICT:

1. BUDGET APPROVED. The operating budget proposed by the District
Manager for Fiscal Year 2018/2019 attached hereto as Exhibit A is hereby approved as the basis
for conducting a public hearing to adopt said budget.

2. SETTING A PUBLIC HEARING. The public hearing on said approved budget
is hereby declared and set for the following date, hour and location:

DATE: August 2, 2018
HOUR: 2:00 p.m.
LOCATION: Meritus

2005 Pan Am Circle, Suite 120
Tampa, Florida 33607

3. TRANSMITTAL OF BUDGET TO LOCAL GENERAL PURPOSE
GOVERNMENT. The District Manager is hereby directed to submit a copy of the proposed
budget to Hillsborough County, Florida at least 60 days prior to the hearing date set above.

{00068528.DOC/}



4, POSTING OF BUDGETS. In accordance with Section 189.016, Florida
Statutes, the District's Secretary is further directed to post the approved proposed budget on the
District's website at least two days before the budget hearing date as set forth in section 2.

5. PUBLICATION OF NOTICE. Notice of this public hearing shall be published
in the manner prescribed by Florida law.

6. EFFECTIVE DATE. This Resolution shall take effect immediately upon
adoption.

PASSED AND ADOPTED THIS 3RD DAY OF MAY, 2018.

ATTEST: VENTANA COMMUNITY
DEVELOPMENT DISTRICT

Signature Signature

Printed Name Printed Name

Title: Title:

O Secretary 0 Chair of the Board of Supervisors

O Assistant Secretary 0 Vice Chair of the Board of Supervisors

Exhibit A: Proposed FY 2018/2019 Budget

{00068528.DOC/}



2019

VENTANA

COMMUNITY DEVELOPMENT DISTRICT

FISCAL YEAR 2019

PROPOSED ANNUAL OPERATING BUDGET




VENTANA

COMMUNITY DEVELOPMENT DISTRICT

FISCAL YEAR 2019

PROPOSED ANNUAL OPERATING BUDGET
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VENTANA

COMMUNITY DEVELOPMENT DISTRICT
BUDGET INTRODUCTION

Background Information

The Ventana Community Development District is a local special purpose government
authorized by Chapter 190, Florida Statutes, as amended. The Community Development
District (CDD) is an alternative method for planning, financing, acquiring, operating and
maintaining community-wide infrastructure in master planned communities. The CDD
also is a mechanism that provides a “solution” to the State’s needs for delivery of capital
infrastructure to service projected growth without overburdening other governments and
their taxpayers. CDDs represent a major advancement in Florida’s effort to manage its
growth effectively and efficiently. This allows the community to set a higher standard for
construction along with providing a long-term solution to the operation and maintenance
of community facilities.

The following report represents the District budget for Fiscal Year 2019, which begins on
October 1, 2018. The District budget is organized by fund to segregate financial resources
and ensure that the segregated resources are used for their intended purpose, and the
District has established the following funds.

Fund Number Fund Name Services Provided

001 General Fund Operations and Maintenance of
Community Facilities Financed by
Non-Ad Valorem Assessments

200 Debt Service Fund Collection of Special Assessments
for Debt Service on the Series 2018
Capital Improvement Revenue
Bonds

Facilities of the District

The District’s existing facilities include storm-water management (lake and water control
structures), wetland preserve areas, street lighting, landscaping, entry signage, entry
features, irrigation distribution facilities, recreational center, parks, pool facility, tennis
courts and other related public improvements.

Maintenance of the Facilities

In order to maintain the facilities, the District conducts hearings to adopt an operating
budget each year. This budget includes a detailed description of the maintenance program
along with an estimate of the cost of the program. The funding of the maintenance budget
is levied as a non-ad valorem assessment on your property by the District Board of
Supervisors.




VENTANA

COMMUNITY DEVELOPMENT DISTRICT

Fiscal Year 2018 Final
Operating Budget

Current Period Actuals
10/1/2017 - 3/31/2018

Projected Revenues &
Expenditures

Total Actuals &
Projections Through

Over/(Under) Budget
Through 09/30/18

4/1/2018 - 9/30/2018 9/30/2018
Revenues
CONTRIBUTIONS & DONATIONS FROM PRIVATE SOURCES
Developer Contributions 366,475.00 12,468.91 22,121.03 34,589.94 (331,885.06)
TOTAL REVENUES $366,475.00 $12,468.91 $22,121.03 $34,589.94 ($331,885.06)
EXPENDITURES
FINANCIAL & ADMINISTRATIVE
District Manager 45,000.00 6,000.00 6,000.00 12,000.00 (33,000.00)
District Engineer 25,000.00 587.50 450.00 1,037.50 (23,962.50)
Disclosure Report 5,000.00 0.00 2,100.00 2,100.00 (2,900.00)
Trustee Fees 9,500.00 0.00 0.00 0.00 (9,500.00)
Auditing Services 6,500.00 0.00 3,500.00 3,500.00 (3,000.00)
Postage, Phone, Faxes, Copies 1,200.00 0.00 50.00 50.00 (1,150.00)
Public Officials Insurance 2,100.00 1,561.00 200.00 1,761.00 (339.00)
Legal Advertising 2,000.00 3,320.14 500.00 3,820.14 1,820.14
Bank Fees 250.00 127.79 127.79 255.58 5.58
Dues, Licenses, & Fees 175.00 175.00 0.00 175.00 0.00
Office Supplies 250.00 329.22 0.00 329.22 79.22
TOTAL FINANCIAL & ADMINISTRATIVE $96,975.00 $12,100.65 $12,927.79 $25,028.44 ($71,946.56)
LEGAL COUNSEL
District Counsel 16,500.00 8,061.50 500.00 8,561.50 (7,938.50)
TOTAL LEGAL COUNSEL $16,500.00 $8,061.50 $500.00 $8,561.50 ($7,938.50)
ELECTRIC UTILITY SERVICES
Electric Utility Services 66,500.00 0.00 1,000.00 1,000.00 (65,500.00)
TOTAL ELECTRIC UTILITY SERVICES $66,500.00 $0.00 $1,000.00 $1,000.00 ($65,500.00)
GARBAGE/SOLID WASTE CONTROL SERVICES
Garbage Collection 2,000.00 0.00 0.00 0.00 (2,000.00)
TOTAL GARBAGE/SOLID WASTE CONTROL SERVICES $2,000.00 $0.00 $0.00 $0.00 ($2,000.00)
WATER-SEWER COMBINATION SERVICES
Water Utility Services 17,000.00 0.00 0.00 0.00 (17,000.00)
TOTAL WATER-SEWER COMBINATION SERVICES $17,000.00 $0.00 $0.00 $0.00 ($17,000.00)
OTHER PHYSICAL ENVIRNOMENT
Property & Casualty Insurance 7,500.00 0.00 0.00 0.00 (7,500.00)
Waterway Management Program 40,000.00 0.00 0.00 0.00 (40,000.00)
Landscape Maintenance-Contract 80,000.00 0.00 0.00 0.00 (80,000.00)
Landscape Maintenance-Other 10,000.00 0.00 0.00 0.00 (10,000.00)
Plant Replacement Program 5,000.00 0.00 0.00 0.00 (5,000.00)
Irrigation Maintenance 5,000.00 0.00 0.00 0.00 (5,000.00)
Pool Maintenance 10,000.00 0.00 0.00 0.00 (10,000.00)
Club Facility Maintenance 10,000.00 0.00 0.00 0.00 (10,000.00)
TOTAL OTHER PHYSICAL ENVIRNOMENT $167,500.00 $0.00 $0.00 $0.00 ($167,500.00)
TOTAL EXPENDITURES 366,475.00 20,162.15 14,427.79 34,589.94 (331,885.06)
EXCESS OF REVENUES OVER/(UNDER) EXPENDITURES 0.00 (7,693.24) 7,693.24 0.00 0.00

FISCAL YEAR 2018 BUDGET ANALYSIS

10



VENTANA

COMMUNITY DEVELOPMENT DISTRICT

Fiscal Year 2018 Final

Operating Budget

Total Actuals &

Projections Through Over/(Under) Budget

Through 09/30/18

Fiscal Year 2019
Proposed Operating

Increase / (Decrease)
from FY 2018 to FY 2019

9/30/2018 Budget

Revenues
CONTRIBUTIONS & DONATIONS FROM PRIVATE SOURCES
Developer Contributions 366,475.00 34,589.94 (331,885.06) 366,475.00 0.00
TOTAL REVENUES $366,475.00 $34,589.94 ($331,885.06) $366,475.00 $0.00
EXPENDITURES
FINANCIAL & ADMINISTRATIVE
District Manager 45,000.00 12,000.00 (33,000.00) 45,000.00 0.00
District Engineer 25,000.00 1,037.50 (23,962.50) 25,000.00 0.00
Disclosure Report 5,000.00 2,100.00 (2,900.00) 5,000.00 0.00
Trustee Fees 9,500.00 0.00 (9,500.00) 9,500.00 0.00
Auditing Services 6,500.00 3,500.00 (3,000.00) 6,500.00 0.00
Postage, Phone, Faxes, Copies 1,200.00 50.00 (1,150.00) 1,200.00 0.00
Public Officials Insurance 2,100.00 1,761.00 (339.00) 2,100.00 0.00
Legal Advertising 2,000.00 3,820.14 1,820.14 2,000.00 0.00
Bank Fees 250.00 255.58 5.58 250.00 0.00
Dues, Licenses, & Fees 175.00 175.00 0.00 175.00 0.00
Office Supplies 250.00 329.22 79.22 250.00 0.00
TOTAL FINANCIAL & ADMINISTRATIVE $96,975.00 $25,028.44 ($71,946.56) $96,975.00 $0.00
LEGAL COUNSEL
District Counsel 16,500.00 8,561.50 (7,938.50) 16,500.00 0.00
TOTAL LEGAL COUNSEL $16,500.00 $8,561.50 ($7,938.50) $16,500.00 $0.00
ELECTRIC UTILITY SERVICES
Electric Utility Services 66,500.00 1,000.00 (65,500.00) 66,500.00 0.00
TOTAL ELECTRIC UTILITY SERVICES $66,500.00 $1,000.00 ($65,500.00) $66,500.00 $0.00
GARBAGE/SOLID WASTE CONTROL SERVICES
Garbage Collection 2,000.00 0.00 (2,000.00) 2,000.00 0.00
TOTAL GARBAGE/SOLID WASTE CONTROL SERVICES $2,000.00 $0.00 ($2,000.00) $2,000.00 $0.00
WATER-SEWER COMBINATION SERVICES
Water Utility Services 17,000.00 0.00 (17,000.00) 17,000.00 0.00
TOTAL WATER-SEWER COMBINATION SERVICES $17,000.00 $0.00 ($17,000.00) $17,000.00 $0.00
OTHER PHYSICAL ENVIRNOMENT
Property & Casualty Insurance 7,500.00 0.00 (7,500.00) 7,500.00 0.00
Waterway Management Program 40,000.00 0.00 (40,000.00) 40,000.00 0.00
Landscape Maintenance-Contract 80,000.00 0.00 (80,000.00) 80,000.00 0.00
Landscape Maintenance-Other 10,000.00 0.00 (10,000.00) 10,000.00 0.00
Plant Replacement Program 5,000.00 0.00 (5,000.00) 5,000.00 0.00
Irrigation Maintenance 5,000.00 0.00 (5,000.00) 5,000.00 0.00
Pool Maintenance 10,000.00 0.00 (10,000.00) 10,000.00 0.00
Club Facility Maintenance 10,000.00 0.00 (10,000.00) 10,000.00 0.00
TOTAL OTHER PHYSICAL ENVIRNOMENT $167,500.00 $0.00 ($167,500.00) $167,500.00 $0.00
TOTAL EXPENDITURES 366,475.00 34,589.94 (331,885.06) 366,475.00 0.00
EXCESS OF REVENUES OVER/(UNDER) EXPENDITURES 0.00 0.00 0.00 0.00 0.00

FISCAL YEAR 2019 .

PROPOSED ANNUAL OPERATING BUDGET



VENTANA

COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND 001

Financial & Administrative

District Manager
The District retains the services of a consulting manager, who is responsible for the daily
administration of the District's business, including any and all financial work related to the
Bond Funds and Operating Funds of the District, and preparation of the minutes of the Board
of Supervisors. In addition, the District Manager prepares the Annual Budget(s), implements
all policies of the Board of Supervisors, and attends all meetings of the Board of
Supervisors.

District Engineer
Consists of attendance at scheduled meetings of the Board of Supervisors, offering advice and
consultation on all matters related to the works of the District, such as bids for yearly contracts,
operating policy, compliance with regulatory permits, etc.

Disclosure Reporting
On a quarterly and annual basis, disclosure of relevant district information is provided to the
Muni Council, as required within the bond indentures.

Trustees Fees
This item relates to the fee assessed for the annual administration of bonds outstanding, as
required within the bond indentures.

Auditing Services
The District is required to annually undertake an independent examination of its books,
records and accounting procedures. This audit is conducted pursuant to State Law and the
Rules of the Auditor General.

Postage, Phone, Fax, Copies
This item refers to the cost of materials and service to produce agendas and conduct day- to-day
business of the District.

Miscellaneous Administration
This is required of the District to store its official records.

Public Officials Insurance
The District carries Public Officials Liability in the amount of $1,000,000.

Legal Advertising

This is required to conduct the official business of the District in accordance with the
Sunshine Law and other advertisement requirements as indicated by the Florida Statutes.

Bank Fees
The District operates a checking account for expenditures and receipts.

Dues, Licenses & Fees
The District is required to file with the County and State each year.

Miscellaneous Fees
To provide for unbudgeted administrative expenses.

FISCAL YEAR 2019 "

PROPOSED ANNUAL OPERATING BUDGET



VENTANA

COMMUNITY DEVELOPMENT DISTRICT

RAL FUND 001

This is to provide an investment report to the District on a quarterly basis.

Office Supplies

Cost of daily supplies required by the District to facilitate operations.

Technology Services
This is to upgrade and keep current the operating components to comply with new

governmental accounting standards along with basic website maintenance.

Website Administration

This is for maintenance and administration of the Districts official website.

Capital Outlay

This is to purchase new equipment as required.

Legal Counsel

District Counsel
Requirements for legal services are estimated at an annual expenditures on an as needed and
also cover such items as attendance at scheduled meetings of the Board of Supervisor's, Contract
preparation and review, etc.

Electric Utility Services
Electric Utility Services

This item is for street lights, pool, recreation facility and other common element

Garbage/Solid Waste Control Services
Garbage Collection

This item is for pick up at the recreation facility and parks as needed.

Water-Sewer Combination Services
Water Utility Services

This item is for the potable and non-potable water used for irrigation.

Other Physical Environment
Waterway Management System
This item is for maintaining the multiple waterways that compose the District's waterway

management system and aids in controlling nuisance vegetation that may otherwise
restrict the flow of water.

Property & Casualty Insurance

The District carries $1,000,000 in general liability and also has sovereign immunity.

Entry & Walls Maintenance

This item is for maintaining the main entry feature and other common area walls.

Landscape Maintenance

The District contracts with a professional landscape firm to provide service through a public
bid process. This fee does not include replacement material or irrigation repairs.

Miscellaneous Landscape

This item is for any unforeseen circumstances that may affect the appearance of the
landscape program.

FISCAL YEAR 2019 .

PROPOSED ANNUAL OPERATING BUDGET




VENTANA

COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND 001

This item is for landscape items that may need to be replaced during the year.

Property Taxes

This item is for property taxes assessed to lands within the District.

Irrigation Maintenance
Repairs necessary for everyday operation of the irrigation system to ensure its effectiveness.

Pool Maintenance

This item is necessary to contract with a vendor to maintain the pool within state
guidelines for public use.

Clubhouse Maintenance

This item provides for operations, maintenance, and supplies to the District's Amenity Center.

FISCAL YEAR 2019 "

PROPOSED ANNUAL OPERATING BUDGET



DEBT SERVICE FUND
SERIES 2018

REVENUES
CAPI / CDD Debt Service Assessments $ 812,356
TOTAL REVENUES $ 812,356

EXPENDITURES

Series 2018 May Bond Principal Payment $ -

Series 2018 May Bond Interest Payment - CAPI $ 406,178

Series 2018 November Bond Interest Payment $ 406,178

TOTAL EXPENDITURES $ 812,356
$

EXCESS OF REVENUES OVER EXPENDITURES
ANALYSIS OF BONDS OUTSTANDING

Bonds Outstanding - Period Ending 11/1/2018 $ 16,430,000
Principal Payment Applied Toward Series 2018 Bonds $ -
Bonds Outstanding - Period Ending 11/1/2019 $ 16,430,000

FISCAL YEAR 2019

PROPOSED ANNUAL OPERATING BUDGET



SCHEDULE OF ANNUAL ASSESSMENTS

Fiscal Year 2018 Fiscal Year 2019

Total Increase /
(Decrease) in
Annual Assmt

FY 2018 Total Debt Service
Assessment Per Unit ®

Debt Service
Per Unit @

FY 2019 Total
Assessment

EBU Value Unit Count

Lot Size O&M Per Unit O&M Per Unit

SERIES 2018

Single Family 40' $1,251.06 $520.91 $1,771.98 $1,251.06 $520.91 $1,771.98

Single Family 50° 1.25 281 $1,563.83 $573.00 $2,136.83 $1,563.83 $573.00 $2,136.83 $0

Single Family 60' 1.50 229 $1,876.60 $625.10 $2,501.69 $1,876.60 $625.10 $2,501.69 $0
Total 721

® Annual assessments for are adjusted for the County collection costs and early payment discount.

FISCAL YEAR 2019

PROPOSED ANNUAL OPERATING BUDGET
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April 20, 2018

Brian Lamb
2005 Pan Am Circle, Suite 120
Tampa, FL 33607

Dear Brian Lamb,

As per F.S. 190.006, you'll find the number of qualified registered electors for your
Community Development District as of April 15, 2018, listed below.

Community Development District

Number of Registered Electors

Ventana CDD

0

We ask that you respond to our office with a current list of CDD office holders by
June 1, 2018, and that you update us throughout the year if there are changes. This will
enable us to provide accurate information to potential candidates during filing and

qualifying periods.

Please note it is the responsibility of each district to keep our office updated with current
district information. If you have any questions, please do not hesitate to contact me at

(813) 384-3944 or ewhite@hcsoe.org.

Respectfully,

Enjoli White
Candidate Services Liaison



mailto:ewhite@hcsoe.org

VENTANA
COMMUNITY DEVELOPMENT DISTRICT

District Office ¢ 2005 Pan Am Circle ¢ Suite 120 ¢ Tampa, Florida 33607 ¢ (813) 397-5120 ¢ Fax (813) 873-7070

To: Board of Supervisors

From: Brian Lamb

Re: Landowner Election November 2018
Date: May 3, 2018

A Landowner’s Election will be held on November 1, 2018. The seats that are expiring November 2018
are Seats 3,4, and 5.

Seat 3 is held by Nicholas Dister.
Seat 4 is held by Albert Viera.
Seat 5 is held by Rob Barber.

Thank you.



LANDOWNER PROXY

VENTANA COMMUNITY DEVELOPMENT DISTRICT
HILLSBOROUGH COUNTY, FLORIDA
LANDOWNERS’ MEETING - November 1, 2018 at 2:00 p.m.

KNOW ALL MEN BY THESE PRESENTS, that the undersigned, the fee simple owner of the lands
described herein, hereby constitutes and appoints (“Proxy Holder”) for
and on behalf of the undersigned, to vote as proxy at the meeting of the landowners of the Ventana Community
Development District to be held at the offices of Meritus, located at 2005 Pan Am Circle Suite 120, Tampa, FL
33607, on November 1, 2018 at 2:00 p.m., and at any adjournments thereof, according to the number of acres of
unplatted land and/or platted lots owned by the undersigned landowner that the undersigned would be entitled to vote
if then personally present, upon any question, proposition, or resolution or any other matter or thing that may be
considered at said meeting including, but not limited to, the election of members of the Board of Supervisors. Said
Proxy Holder may vote in accordance with his or her discretion on all matters not known or determined at the time of
solicitation of this proxy, which may legally be considered at said meeting.

Any proxy heretofore given by the undersigned for said meeting is hereby revoked. This proxy is to continue
in full force and effect from the date hereof until the conclusion of the landowners’ meeting and any adjournment or
adjournments thereof, but may be revoked at any time by written notice of such revocation presented at the
landowners’ meeting prior to the Proxy Holder’s exercising the voting rights conferred herein.

Printed Name of Legal Owner

Signature of Legal Owner Date

Parcel Description Acreage Authorized Votes

[Insert above the street address of each parcel, the legal description of each parcel, or the tax identification number of
each parcel. If more space is needed, identification of parcels owned may be incorporated by reference to an
attachment hereto. |

Total Number of Authorized Votes:

NOTES: Pursuant to Section 190.006(2)(b), Florida Statutes (2017), a fraction of an acre is treated as one (1) acre
entitling the landowner to one vote with respect thereto. For purposes of determining voting interests, platted lots
shall be counted individually and rounded up to the nearest whole acre. Moreover, two (2) or more persons who own
real property in common that is one acre or less are together entitled to only one vote for that real property.

If the fee simple landowner is not an individual, and is instead a corporation, limited liability company, limited
partnership or other entity, evidence that the individual signing on behalf of the entity has the authority to do so should
be attached hereto (e.g., bylaws, corporate resolution, etc.).



OFFICIAL BALLOT
VENTANA COMMUNITY DEVELOPMENT DISTRICT
HILLSBOROUGH COUNTY, FLORIDA
LANDOWNERS’ MEETING - NOVEMBER 1, 2018

For Election (3 Supervisors): The candidates receiving the highest number of votes will receive a four (4)
year term, with the term of office for the successful candidate commencing upon election.

The undersigned certifies that he/she/it is the fee simple owner of land, or the proxy holder for the fee

simple owner of land, located within the Ventana Community Development District and described as
follows:

Description Acreage

[Insert above the street address of each parcel, the legal description of each parcel, or the tax identification
number of each parcel.] [If more space is needed, identification of parcels owned may be incorporated by
reference to an attachment hereto. ]

or

Attach Proxy.

IR , as Landowner, or as the proxy holder of
(Landowner) pursuant to the Landowner’s Proxy attached hereto, do cast my

votes as follows:

SEAT # NAME OF CANDIDATE NUMBER OF VOTES
3
4
5
Date: Signed:
Printed Name:
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RESOLUTION 2018-07

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE
VENTANA COMMUNITY  DEVELOPMENT  DISTRICT
DESIGNATING A DATE, TIME AND LOCATION FOR A
LANDOWNERS’ MEETING AND ELECTION; PROVIDING FOR
PUBLICATION; ESTABLISHING FORMS FOR THE
LANDOWNER  ELECTION; AND PROVIDING FOR
SEVERABILITY AND AN EFFECTIVE DATE.

WHEREAS, the Ventana Community Development District (“District”) is a local unit of special-
purpose government created and existing pursuant to Chapter 190, Florida Statutes, being situated entirely
within Hillsborough County, Florida; and

WHEREAS, pursuant to Section 190.006(1), Florida Statutes, the District’s Board of Supervisors
(“Board”) “shall exercise the powers granted to the district pursuant to [Chapter 190, Florida Statutes],”
and the Board shall consist of five members; and

WHEREAS, the District is statutorily required to hold a meeting of the landowners of the District
for the purpose of electing Board Supervisors for the District on a date in November established by the
Board, which shall be noticed pursuant to Section 190.006(2), Florida Statutes.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE VENTANA COMMUNITY
DEVELOPMENT DISTRICT:

1. EXISTING BOARD SUPERVISORS; SEATS SUBJECT TO ELECTIONS. The
Board is currently made up of the following individuals:
Seat Number Supervisor Term Expiration Date
1 Jeffery Hills 2020
2 Ryan Motko 2020
3 Nicholas Dister 2018
4 Albert Viera 2018
5 Rob Barber 2018

This year, Seat 3, currently held by Nicholas Dister, Seat 4, currently held by Albert Viera and Seat 5,
currently held by Rob Barber are subject to a landowner election. The term of office for the successful
landowner candidates shall commence upon election and shall be for a four-year period.

2. LANDOWNER’S ELECTION. 1In accordance with Section 190.006(2), Florida
Statutes, the meeting of the landowners to elect Board Supervisor(s) of the District shall be held on the 1*
day of November, 2018, at 2:00 p.m., and located at the offices of Meritus, located at 2005 Pan Am Circle
Suite 120, Tampa, FL 33607.

3. PUBLICATION. The District’s Secretary is hereby directed to publish notice of the
landowners’ meeting and election in accordance with the requirements of Section 190.006(2), Florida
Statutes.

4, FORMS. Pursuant to Section 190.006(2)(b), Florida Statutes, the landowners’ meeting
and election have been announced by the Board at its August 2, 2018 meeting. A sample notice of
landowners’ meeting and election, proxy, ballot form and instructions were presented at such meeting and
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are attached hereto as Exhibit A. Such documents are available for review and copying during normal
business hours at the District’s Local Records Office, located at, Meritus, 2005 Pan Am Circle Drive, Suite
120, Tampa, Florida 33607, Ph: (813) 397-5120.

5. SEVERABILITY. The invalidity or unenforceability of any one or more provisions of
this Resolution shall not affect the validity or enforceability of the remaining portions of this Resolution,
or any part thereof.

6. EFFECTIVE DATE. This Resolution shall become effective upon its passage.

PASSED AND ADOPTED THIS 3@ DAY OF MAY, 2018.

VENTANA COMMUNITY
DEVELOPMENT DISTRICT

ATTEST: CHAIRMAN / VICE CHAIRMAN

SECRETARY / ASST. SECRETARY
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INSTRUCTIONS RELATING TO LANDOWNERS’ MEETING OF
VENTANA COMMUNITY DEVELOPMENT DISTRICT
FOR THE ELECTION OF SUPERVISORS

DATE OF LANDOWNERS’ MEETING: 1%t day, November 2018
TIME: 2:00 P.M.
LOCATION: The offices of Meritus, located at 2005 Pan Am Circle Suite 120, Tampa, FL 33607

Pursuant to Chapter 190, Florida Statutes, and after a Community Development District (“District”) has
been established and the landowners have held their initial election, there shall be a subsequent landowners’
meeting for the purpose of electing members of the Board of Supervisors (“Board”) every two years until
the District qualifies to have its board members elected by the qualified electors of the District. The
following instructions on how all landowners may participate in the election are intended to comply with
Section 190.006(2)(b), Florida Statutes.

A landowner may vote in person at the landowners’ meeting, or the landowner may nominate a proxy holder
to vote at the meeting in place of the landowner. Whether in person or by proxy, each landowner shall be
entitled to cast one vote per acre of land owned by him or her and located within the District, for each
position on the Board that is open for election for the upcoming term. A fraction of an acre shall be treated
as one (1) acre, entitling the landowner to one vote with respect thereto. For purposes of determining voting
interests, platted lots shall be counted individually and rounded up to the nearest whole acre. Moreover,
please note that a particular parcel of real property is entitled to only one vote for each eligible acre of land
or fraction thereof; therefore, two or more people who own real property in common, that is one acre or
less, are together entitled to only one vote for that real property.

At the landowners’ meeting, the first step is to elect a chair for the meeting, who may be any person present
at the meeting. The landowners shall also elect a secretary for the meeting who may be any person present
at the meeting. The secretary shall be responsible for the minutes of the meeting. The chair shall conduct
the nominations and the voting. If the chair is a landowner or proxy holder of a landowner, he or she may
nominate candidates and make and second motions. Candidates must be nominated and then shall be
elected by a vote of the landowners. Nominees may be elected only to a position on the Board that is open
for election for the upcoming term.

This year, three (3) seats on the Board will be up for election in a landowner seat for a four-year period.
The term of office for the successful landowner candidates shall commence upon election.

A proxy is available upon request. To be valid, each proxy must be signed by one of the legal owners of
the property for which the vote is cast and must contain the typed or printed name of the individual who
signed the proxy; the street address, legal description of the property or tax parcel identification number;
and the number of authorized votes. If the proxy authorizes more than one vote, each property must be
listed and the number of acres of each property must be included. The signature on a proxy does not need
to be notarized.

23



O ION DN B~ W -

W W WININNINDDNDNDNDNDNODEND L= === = = = =
N — OO0 IN NP WD, O ORI ND WD~ OO

33
34
35
36
37
38
39
40
41
42
43
44
45
46

VENTANA
COMMUNITY DEVELOPMENT DISTRICT

August 3, 2017 Minutes of Regular Meeting and Public Hearing
Minutes of the Regular Meeting and Public Hearing

The Regular Meeting and Public Hearing of the Board of Supervisors of the Ventana Community
Development District was held on Thursday, August 3, 2017 at 2:00 p.m. at Meritus, 2005 Pan Am
Circle Suite 120, Tampa, FL 33607.

1. CALL TO ORDER/ROLL CALL

Mr. Lamb called the Regular Meeting and Public Hearing of the Board of Supervisors of the
Ventana Community Development District to order on Thursday, August 3, 2017 at 2:38 p.m. and
identified the supervisors present constituting a quorum.

Supervisors Present:
Ryan Motko Vice Chairman

Staff Members Present:
Brian Lamb Meritus

There were no members of the general public in attendance.

2. AUDIENCE QUESTIONS AND COMMENTS ON AGENDA ITEMS

There were no audience members present. Mr. Lamb announced that he had the affidavit of
advertisement in hand showing that the meetings had been duly advertised. He also announced that
there was not a quorum of the Board present and the meeting will need to be continued to a time and
date when it is certain that quorum will be achieved.

3. PUBLIC HEARING ON PROPOSED FISCAL YEAR 2018 BUDGET
Open Public Hearing on Adopting Fiscal Year 2018 Budget

Staff Presentations

Public Comments

Close Public Hearing on Adopting Fiscal Year 2018 Budget
Consideration of Resolution 2017-04; Adopting Fiscal Year 2018 Budget

moawy»

4. BUSINESS ITEMS
A. Consideration of Resolution 2017-05; Assessment Resolution
B. Consideration of Resolution 2017-06; Setting Fiscal Year 2018 Meeting Schedule
C. General Matters of the District
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VENTANA COMMUNITY DEVELOPMENT DISTRICT
Minutes of the Regular Meeting and Public Hearing
August 3, 2017

Page 2

47
48 5. CONSENT AGENDA

49 A. Consideration of the Board of Supervisors Meeting Minutes March 10, 2017
50 B. Consideration of the Board of Supervisors Meeting Minutes May 4, 2017

51 C. Consideration of Operations and Maintenance Expenditures June 2017

52 D. Review of Financial Statements Month Ending June 30, 2017

53

54

55 6. STAFF REPORTS

56 A. District Counsel

57 B. District Engineer

58 C. District Manager

59

60

61 7. SUPERVISOR REQUESTS AND AUDIENCE COMMENTS

62

63  There were no supervisor requests or audience comments.

64

65

66 8. ADJOURNMENT

67

68 MOTION TO: Continue the meeting until Friday, August 11, 2017 at
69 2:00 p.m. at the Meritus facilities, at which time it is
70 certain that quorum can be established.

71 MADE BY: Supervisor Motko

72 DISCUSSION: None Further

73 RESULT: Called to Vote: Motion PASSED

74 1/0 - Motion Passed Unanimously

75
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76
77
78
79
80
81
82

83
84
85
86
87
88
&9
90
91
92
93
94
95
96
97
98
99
100
101
102

VENTANA COMMUNITY DEVELOPMENT DISTRICT
Minutes of the Regular Meeting and Public Hearing
August 3, 2017

Page 3

*Please note the entire meeting is available on disc.
*These minutes were done in a summary format.

*Each person who decides to appeal any decision made by the Board with respect to any matter considered at
the meeting is advised that person may need to ensure that a verbatim record of the proceedings is made,
including the testimony and evidence upon which such appeal is to be based.

Meeting minutes were approved at a meeting by vote of the Board of Supervisors at a publicly noticed meeting
held on

Signature Signature

Printed Name Printed Name

Title: Title:

o Chair O Secretary

o Vice Chair O Assistant Secretary

Recorded by Records Administrator

Signature

Date

Official District Seal
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VENTANA
COMMUNITY DEVELOPMENT DISTRICT

August 11, 2017 Minutes of Continued Regular Meeting and Public Hearing
Minutes of the Continued Regular Meeting and Public Hearing
The Continued Regular Meeting and Public Hearing of the Board of Supervisors of the Ventana
Community Development District was held on Friday, August 11, 2017 at 2:00 p.m. at Meritus,
2005 Pan Am Circle Suite 120, Tampa, FL 33607.
1. CALL TO ORDER/ROLL CALL

Mr. Lamb called the Continued Regular Meeting and Public Hearing of the Board of Supervisors of
the Ventana Community Development District to order on Friday, August 11, 2017 at 2:00 p.m.

and identified the supervisors present constituting a quorum.

Supervisors Present and Constituting a Quorum at the onset of the meeting:

Jeff Hills Chairman

Ryan Motko Vice Chairman

Rhonda Nelson Supervisor

Andrew Shafii Supervisor

Staff Members Present:

Brian Lamb District Manager, Meritus
Brady Lefere Lennar

There were a few members of the general public in attendance.

2. AUDIENCE QUESTIONS AND COMMENTS ON AGENDA ITEMS

There were no audience questions and comments on agenda items.

3. PUBLIC HEARING ON PROPOSED FISCAL YEAR 2018 BUDGET
A. Open Public Hearing on Adopting Fiscal Year 2018 Budget

MOTION TO: Open the public hearing.

MADE BY: Supervisor Hills

SECONDED BY: Supervisor Motko

DISCUSSION: None further

RESULT: Called to Vote: Motion PASSED
4/0 - Motion passed unanimously
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47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82

83
84

VENTANA COMMUNITY DEVELOPMENT DISTRICT
Minutes of the Continued Regular Meeting and Public Hearing
August 11,2017

Page 2

B. Staff Presentations

Mr. Lamb went over the budget line items and stated that the budget is remaining the same from the
previous year and is 100% funded by the developer.

C. Public Comments
There were no public comments.
D. Consideration of Resolution 2017-04; Adopting Fiscal Year 2018 Budget

The Board reviewed the resolution.

MOTION TO: Approve Resolution 2017-04.

MADE BY: Supervisor Hills

SECONDED BY: Supervisor Motko

DISCUSSION: None further

RESULT: Called to Vote: Motion PASSED
4/0 - Motion passed unanimously

E. Close Public Hearing on Adopting Fiscal Year 2018 Budget

MOTION TO: Close the public hearing.

MADE BY: Supervisor Motko

SECONDED BY: Supervisor Nelson

DISCUSSION: None further

RESULT: Called to Vote: Motion PASSED
4/0 - Motion passed unanimously

4. BUSINESS ITEMS
A. Consideration of Resolution 2017-05; Assessment Resolution
B. Consideration of Resolution 2017-06; Setting Fiscal Year 2018 Meeting Schedule
C. General Matters of the District

Mr. Lamb reviewed the resolutions with the Board and recommended modifying the meeting
schedule in Resolution 2017-06 to include monthly meetings.
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VENTANA COMMUNITY DEVELOPMENT DISTRICT
Minutes of the Continued Regular Meeting and Public Hearing

August 11,2017
Page 3
85
86 MOTION TO: Approve Resolution 2017-05 and Resolution 2017-06
87 with an amendment to the meeting schedule to hold
88 meetings monthly.
89 MADE BY: Supervisor Hills
90 SECONDED BY: Supervisor Motko
91 DISCUSSION: None further
92 RESULT: Called to Vote: Motion PASSED
93 4/0 - Motion passed unanimously
94
95
96 5. CONSENT AGENDA
97 A. Consideration of the Board of Supervisors Meeting Minutes March 10, 2017
98 B. Consideration of the Board of Supervisors Meeting Minutes May 4, 2017
99 C. Consideration of Operations and Maintenance Expenditures June 2017
100 D. Review of Financial Statements Month Ending June 30, 2017
101
102 The Board went over the Consent Agenda.
103
104 MOTION TO: Approve the Consent Agenda.
105 MADE BY: Supervisor Hills
106 SECONDED BY: Supervisor Motko
107 DISCUSSION: None Further
108 RESULT: Called to Vote: Motion PASSED
109 4/0 - Motion Passed Unanimously
110
111
112 6. STAFF REPORTS
113 A. District Counsel
114 B. District Engineer
115 C. District Manager
116
117
118 7. SUPERVISOR REQUESTS AND AUDIENCE COMMENTS
119
120 There were no supervisor requests or audience comments.
121
122

123
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124
125
126

127
128
129
130
131
132

8. ADJOURNMENT

VENTANA COMMUNITY DEVELOPMENT DISTRICT
Minutes of the Continued Regular Meeting and Public Hearing

August 11,2017
Page 4

MOTION TO:
MADE BY:

DISCUSSION:
RESULT:

SECONDED BY:

Adjourn.

Supervisor Motko

Supervisor Hills

None Further

Called to Vote: Motion PASSED
4/0 - Motion Passed Unanimously
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134
135
136
137
138
139

140
141
142
143
144
145
146
147
148
149
150
151
152
153
154
155
156
157
158
159

VENTANA COMMUNITY DEVELOPMENT DISTRICT
Minutes of the Continued Regular Meeting and Public Hearing
August 11,2017

Page 5

*Please note the entire meeting is available on disc.
*These minutes were done in a summary format.

*Each person who decides to appeal any decision made by the Board with respect to any matter considered at
the meeting is advised that person may need to ensure that a verbatim record of the proceedings is made,
including the testimony and evidence upon which such appeal is to be based.

Meeting minutes were approved at a meeting by vote of the Board of Supervisors at a publicly noticed meeting
held on

Signature Signature

Printed Name Printed Name

Title: Title:

o Chair O Secretary

o Vice Chair O Assistant Secretary

Recorded by Records Administrator

Signature

Date

Official District Seal
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VENTANA
COMMUNITY DEVELOPMENT DISTRICT

December 4, 2017 Minutes of Special Meeting
Minutes of the Special Meeting
The Special Meeting of the Board of Supervisors of the Ventana Community Development District

was held on Monday, December 4, 2017 at 2:30 p.m. at Meritus, 2005 Pan Am Circle Suite 120,
Tampa, FL 33607.

1. PLEDGE OF ALLEGIANCE

2. CALL TO ORDER/ROLL CALL
Mr. Lamb called the Special Meeting of the Board of Supervisors of the Ventana Community
Development District to order on Monday, December 4, 2017 at 2:30 p.m. and identified the

supervisors present constituting a quorum.

Supervisors Present and Constituting a Quorum at the onset of the meeting:

Jeff Hills Chairman
Ryan Motko Vice Chairman
Rhonda Nelson Supervisor
Andrew Shafii Supervisor

Staff Members Present:

Brian Lamb Meritus
Vivek Babbar District Counsel via conference call
Brady Lefere Lennar

There were no members of the general public in attendance.

Mr. Lamb stated that the meeting needs to be continued to a date, time, and location certain, which
would be Monday, December 18, 2017 at 2:00 p.m. at the Meritus office.

3. AUDIENCE QUESTIONS AND COMMENTS ON AGENDA ITEMS
4. BUSINESS ITEMS
A. Discussion on Matters Related to Financing
B. General Matters of the District
5. SUPERVISOR REQUESTS
6. AUDIENCE QUESTIONS, COMMENTS, AND DISCUSSION FORUM
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41
42
43
44

45
46
47
48
49

50
51
52
53
54
55
56
57

58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77

VENTANA COMMUNITY DEVELOPMENT DISTRICT
Minutes of the Special Meeting

December 4, 2017

Page 2

7. ADJOURNMENT/CONTINUANCE

MOTION TO:

MADE BY:
SECONDED BY:
DISCUSSION:
RESULT:

Continue the meeting to Monday, December 18, 2017 at
2:00 p.m. at the Meritus office.

Supervisor Hills

Supervisor Motko

None Further

Called to Vote: Motion PASSED
4/0 - Motion Passed Unanimously

*Please note the entire meeting is available on disc.

*These minutes were done in a summary format.

*Each person who decides to appeal any decision made by the Board with respect to any matter considered at
the meeting is advised that person may need to ensure that a verbatim record of the proceedings is made,
including the testimony and evidence upon which such appeal is to be based.

Meeting minutes were approved at a meeting by vote of the Board of Supervisors at a publicly noticed meeting

heldon___

Signature Signature

Printed Name Printed Name

Title: Title:

o Chair O Secretary

o Vice Chair O Assistant Secretary

Official District Seal

Recorded by Records Administrator

Signature

Date
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VENTANA
COMMUNITY DEVELOPMENT DISTRICT

December 18, 2017 Minutes of Continued Meeting
Minutes of the Continued Meeting
The Continued Meeting of the Board of Supervisors of the Ventana Community Development

District was held on Monday, December 18, 2017 at 2:00 p.m. at Meritus, 2005 Pan Am Circle
Suite 120, Tampa, FL 33607.

1. PLEDGE OF ALLEGIANCE

2. CALL TO ORDER/ROLL CALL
Ms. Chamberlain called the Continued Meeting of the Board of Supervisors of the Ventana
Community Development District to order on Monday, December 18, 2017 at 2:03 p.m. and

identified the supervisors present constituting a quorum.

Supervisors Present and Constituting a Quorum at the onset of the meeting:

Jeff Hills Chairman
Ryan Motko Vice Chairman
Rhonda Nelson Supervisor
Staff Members Present:

Nicole Chamberlain Meritus

There were no members of the general public in attendance.

Ms. Chamberlain stated that the meeting would be opened and continued to date and time certain of
January 4, 2018 at 2:00 p.m. at the Meritus office.

3. AUDIENCE QUESTIONS AND COMMENTS ON AGENDA ITEMS
4. BUSINESS ITEMS

A. Discussion on Matters Related to Financing

B. General Matters of the District

5. SUPERVISOR REQUESTS
6. AUDIENCE QUESTIONS, COMMENTS, AND DISCUSSION FORUM
7. ADJOURNMENT/CONTINUANCE
MOTION TO: Continue the meeting to Thursday, January 4, 2018 at
2:00 p.m. at the Meritus office.
MADE BY: Supervisor Motko
SECONDED BY: Supervisor Hills
DISCUSSION: None Further
RESULT: Called to Vote: Motion PASSED
3/0 - Motion Passed Unanimously
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48
49
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53
54
55
56
57
58
59
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66
67
68
69
70
71
72

VENTANA COMMUNITY DEVELOPMENT DISTRICT
Minutes of the Continued Meeting

December 18, 2017

Page 2

*Please note the entire meeting is available on disc.
*These minutes were done in a summary format.

*Each person who decides to appeal any decision made by the Board with respect to any matter considered at
the meeting is advised that person may need to ensure that a verbatim record of the proceedings is made,
including the testimony and evidence upon which such appeal is to be based.

Meeting minutes were approved at a meeting by vote of the Board of Supervisors at a publicly noticed meeting
held on

Signature Signature

Printed Name Printed Name

Title: Title:

o Chair O Secretary

o Vice Chair O Assistant Secretary

Recorded by Records Administrator

Signature

Date

Official District Seal
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VENTANA
COMMUNITY DEVELOPMENT DISTRICT

January 4, 2018 Minutes of Continued Meeting
Minutes of the Continued Meeting
The Continued Meeting of the Board of Supervisors of the Ventana Community Development

District was held on Thursday, January 4, 2018 at 2:00 p.m. at Meritus, 2005 Pan Am Circle Suite
120, Tampa, FL 33607.

1. PLEDGE OF ALLEGIANCE

2. CALL TO ORDER/ROLL CALL
Mr. Lamb called the Continued Meeting of the Board of Supervisors of the Ventana Community
Development District to order on Thursday, January 4, 2018 at 2:00 p.m. and identified the

supervisors present constituting a quorum.

Supervisors Present and Constituting a Quorum at the onset of the meeting:

Jeff Hills Chairman
Ryan Motko Vice Chairman
Rhonda Nelson Supervisor
Andrew Shafii Supervisor

Staff Members Present:

Brian Lamb Meritus

Nicole Chamberlain Meritus

Vivek Babbar District Counsel

Tonja Stewart District Engineer via conference call
Mike Williams Bond Counsel via conference call
Brady Lefere Lennar

There were no members of the general public in attendance.

3. AUDIENCE QUESTIONS AND COMMENTS ON AGENDA ITEMS
There were no audience questions and comments on agenda items.
4. BUSINESS ITEMS
A. Discussion on Matters Related to Financing
Mr. Lamb stated that the legal description that was submitted to the County had the incorrect range

number. Mr. Babbar went over the progress on correcting the legal description and re-submitting
everything to the County. He also went over the resolution to resolve this issue.
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VENTANA COMMUNITY DEVELOPMENT DISTRICT
Minutes of the Continued Meeting

January 4, 2018

Page 2

48  The full discussion is available on audio.

49

50 MOTION TO: Approve Resolution 2018-01 to fix the scrivener’s error.
51 MADE BY: Supervisor Hills

52 SECONDED BY: Supervisor Motko

53 DISCUSSION: None Further

54 RESULT: Called to Vote: Motion PASSED

55 4/0 - Motion Passed Unanimously

56

57  Mr. Lamb and Mr. Babbar went over the process and time frame for the petition and approving
58  bonds again.

59

60 B. General Matters of the District

61

62

63 5. SUPERVISOR REQUESTS

64

65  There were no supervisor requests.

66

67

68 6. AUDIENCE QUESTIONS, COMMENTS, AND DISCUSSION FORUM
69

70  There were no audience questions, comments, or discussion.

71

72

73 7. ADJOURNMENT/CONTINUANCE

74

75 MOTION TO: Adjourn.

76 MADE BY: Supervisor Hills

77 SECONDED BY: Supervisor Motko

78 DISCUSSION: None Further

79 RESULT: Called to Vote: Motion PASSED
80 4/0 - Motion Passed Unanimously

81
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92
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96
97
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104
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VENTANA COMMUNITY DEVELOPMENT DISTRICT
Minutes of the Continued Meeting

January 4, 2018

Page 3

*Please note the entire meeting is available on disc.
*These minutes were done in a summary format.

*Each person who decides to appeal any decision made by the Board with respect to any matter considered at
the meeting is advised that person may need to ensure that a verbatim record of the proceedings is made,
including the testimony and evidence upon which such appeal is to be based.

Meeting minutes were approved at a meeting by vote of the Board of Supervisors at a publicly noticed meeting
held on

Signature Signature

Printed Name Printed Name

Title: Title:

o Chair O Secretary

o Vice Chair O Assistant Secretary

Recorded by Records Administrator

Signature

Date

Official District Seal
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VENTANA
COMMUNITY DEVELOPMENT DISTRICT

February 23, 2018 Minutes of Special Meeting
Minutes of the Special Meeting
The Special Meeting of the Board of Supervisors of the Ventana Community Development District

was held on Friday, February 23, 2018 at 11:30 a.m. at Meritus, 2005 Pan Am Circle Suite 120,
Tampa, FL 33607.

1. PLEDGE OF ALLEGIANCE

2. CALL TO ORDER/ROLL CALL
Mr. Lamb called the Special Meeting of the Board of Supervisors of the Ventana Community
Development District to order on Friday, February 23, 2018 at 11:30 a.m. and identified the

supervisors present constituting a quorum.

Supervisors Present and Constituting a Quorum at the onset of the meeting:

Jeft Hills Chairman

Ryan Motko Vice Chairman
Albert Viera Supervisor
Staff Members Present:

Brian Lamb Meritus

Nicole Chamberlain Meritus

John Vericker District Counsel

There were a few audience members in attendance.

Mr. Lamb went over the meeting agenda.

3. AUDIENCE QUESTIONS AND COMMENTS ON AGENDA ITEMS
There were no audience questions and comments on agenda items.
4. BUSINESS ITEMS

A. Consideration of Assignment Construction Agreement

Mr. Lamb went over the Assignment Construction Agreement.
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VENTANA COMMUNITY DEVELOPMENT DISTRICT
Minutes of the Special Meeting

February 23,2018

Page 2

MOTION TO: Approve the Assignment Construction Agreement in
substantial form.

MADE BY: Supervisor Hills

SECONDED BY: Supervisor Motko

DISCUSSION: None Further

RESULT: Called to Vote: Motion PASSED
3/0 - Motion Passed Unanimously

B. Consideration of Resolution 2018-02; Approving Amended Notice of Establishment

Mr. Lamb stated that the resolution corrects the scrivener’s error.

MOTION TO: Approve Resolution 2018-02.

MADE BY: Supervisor Hills

SECONDED BY: Supervisor Motko

DISCUSSION: None Further

RESULT: Called to Vote: Motion PASSED
3/0 - Motion Passed Unanimously

C. Acceptance of Board Resignation — Rhonda Nelson & Andrew Shafii

The Board reviewed the resignations.

MOTION TO: Accept the Board resignations of Supervisor Nelson and
Supervisor Shafii.

MADE BY: Supervisor Hills

SECONDED BY: Supervisor Motko

DISCUSSION: None Further

RESULT: Called to Vote: Motion PASSED
3/0 - Motion Passed Unanimously

D. Consideration of Appointment to Open Board Seat
Mr. Lamb stated that Supervisor Nelson held Seat 3, and Supervisor Shafii held Seat 5. Mr. Lamb

asked the Board if they wanted appoint someone to Seat 3, and the Board said that they would like to
appoint Nick Dister.
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VENTANA COMMUNITY DEVELOPMENT DISTRICT

Minutes of the Special Meeting
February 23, 2018
Page 3

MOTION TO:
MADE BY:
SECONDED BY:
DISCUSSION:
RESULT:

Appoint Nick Dister to the Seat 3.
Supervisor Hills

Supervisor Motko

None Further

Called to Vote: Motion PASSED
3/0 - Motion Passed Unanimously

The Board discussed if they wanted to appoint someone to Seat 5 and said they would like to appoint

Rob Barber from Pulte.
MOTION TO: Appoint Rob Barber to Seat 5.
MADE BY: Supervisor Hills
SECONDED BY: Supervisor Motko
DISCUSSION: None Further
RESULT: Called to Vote: Motion PASSED
3/0 - Motion Passed Unanimously

E. Discussion on Matters Related to Financing

Mr. Lamb stated that the offering memorandum has been posted, and closing will occur shortly.

F. General Matters of the District

5. SUPERVISOR REQUESTS

There were no supervisor requests.

6. AUDIENCE QUESTIONS, COMMENTS, AND DISCUSSION FORUM

There were no audience questions, comments, or discussion.
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VENTANA COMMUNITY DEVELOPMENT DISTRICT
Minutes of the Special Meeting

February 23, 2018

Page 4

7. ADJOURNMENT

MOTION TO: Adjourn.

MADE BY: Supervisor Hills

SECONDED BY: Supervisor Motko

DISCUSSION: None Further

RESULT: Called to Vote: Motion PASSED
3/0 - Motion Passed Unanimously

*Please note the entire meeting is available on disc.
*These minutes were done in a summary format.

*Each person who decides to appeal any decision made by the Board with respect to any matter considered at
the meeting is advised that person may need to ensure that a verbatim record of the proceedings is made,
including the testimony and evidence upon which such appeal is to be based.

Meeting minutes were approved at a meeting by vote of the Board of Supervisors at a publicly noticed meeting
held on

Signature Signature

Printed Name Printed Name

Title: Title:

o Chair o Secretary

o Vice Chair O Assistant Secretary

Recorded by Records Administrator

Signature

Date

Official District Seal
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VENTANA
COMMUNITY DEVELOPMENT DISTRICT

March 6, 2018 Minutes of Emergency Special Meeting
Minutes of the Emergency Special Meeting
The Emergency Special Meeting of the Board of Supervisors of the Ventana Community

Development District was held on Tuesday, March 6, 2018 at 11:00 a.m. at Meritus, 2005 Pan Am
Circle Suite 120, Tampa, FL 33607.

1. PLEDGE OF ALLEGIANCE

2. CALL TO ORDER/ROLL CALL
Mr. Lamb called the Emergency Special Meeting of the Board of Supervisors of the Ventana
Community Development District to order on Tuesday, March 6, 2018 at 11:05 a.m. and identified

the supervisors present constituting a quorum.

Supervisors Present and Constituting a Quorum at the onset of the meeting:

Jeff Hills Chairman
Ryan Motko Vice Chairman
Albert Viera Supervisor
Nicholas Dister Supervisor

Staff Members Present:
Brian Lamb Meritus

There were no members of the general public in attendance.

3. AUDIENCE QUESTIONS AND COMMENTS ON AGENDA ITEMS
There were no audience questions and comments on agenda items.
4. BUSINESS ITEMS
A. Consideration of Resolution 2018-03; Ratifying the Execution of Board Documents &
Adopting Final Supplemental Assignment Report

B. Consideration of Resolution 2018-04; Supplementing Resolution 2017-04.

Mr. Lamb went over the resolutions with the Board.
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VENTANA COMMUNITY DEVELOPMENT DISTRICT
Minutes of the Emergency Special Meeting

March 6, 2018
Page 2
41
42 MOTION TO: Approve Resolution 2018-03 and Resolution 2018-04.
43 MADE BY: Supervisor Hills
44 SECONDED BY: Supervisor Motko
45 DISCUSSION: None Further
46 RESULT: Called to Vote: Motion PASSED
47 4/0 - Motion Passed Unanimously
48
49 C. General Matters & Ratification of Bond Related Matters
50 D. General Matters of the District
51
52
53 5. SUPERVISOR REQUESTS
54
55  There were no supervisor requests.
56
57

58 6. AUDIENCE QUESTIONS, COMMENTS, AND DISCUSSION FORUM
59
60  There were no audience questions, comments, or discussion.

61

62

63 7. ADJOURNMENT

64

65 MOTION TO: Adjourn.

66 MADE BY: Supervisor Hills

67 SECONDED BY: Supervisor Dister

68 DISCUSSION: None Further

69 RESULT: Called to Vote: Motion PASSED
70 4/0 - Motion Passed Unanimously

71
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VENTANA COMMUNITY DEVELOPMENT DISTRICT
Minutes of the Emergency Special Meeting

March 6, 2018

Page 3

*Please note the entire meeting is available on disc.
*These minutes were done in a summary format.

*Each person who decides to appeal any decision made by the Board with respect to any matter considered at
the meeting is advised that person may need to ensure that a verbatim record of the proceedings is made,
including the testimony and evidence upon which such appeal is to be based.

Meeting minutes were approved at a meeting by vote of the Board of Supervisors at a publicly noticed meeting
held on

Signature Signature

Printed Name Printed Name

Title: Title:

o Chair O Secretary

o Vice Chair O Assistant Secretary

Recorded by Records Administrator

Signature

Date

Official District Seal
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Ventana Community Development District

July 2017 Meeting

Summary of Operations and Maintenance Invoices

Invoice/Account Vendor
Vendor Number Amount Total Comments/Description

| Monthly Contract | | |

| Meritus Districts 7961 | $1,000.00 | | Management Services - July

| Monthly Contract Sub-Total | $ 1,000.00 | |

| Variable Contract ‘ ‘ |

| Variable Contract Sub-Total | $0.00 | |

| Utilities | | |

| Utilities Sub-Total | $0.00 | |

| Regular Services ‘ ‘ |

| Regular Services Sub-Total | $0.00 ‘ |

| Additional Services | | |

| Tampa Bay Times 490349 071017 | $ 464.00 | | Notice of Special Meeting 07/19/17
| Additional Services Sub-Total | $ 464.00 | |

| | $ 1,464.00 | |

Approved (with any necessary revisions noted):

Signature

Title (check one):

[ ] Chairman [] Vice Chairman [] Assistant Secretary

Printed Name
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Ventana Community Development District

August 2017 Meeting

Summary of Operations and Maintenance Invoices

Invoice/Account Vendor

Vendor Number Amount Total Comments/Description
| Monthly Contract | | |
| Meritus Districts 8007 | $1,000.00 | | Management Services - August
| Monthly Contract Sub-Total | $ 1,000.00 | |
| Variable Contract ‘ ‘ |
| Straley Robin Vericker 14701 ‘ $502.50 ‘ | Professional Services - thru 08/15/17
| Variable Contract Sub-Total | $502.50 | |
| Utilities | | |
| Utilities Sub-Total | $0.00 | |
| Regular Services ‘ ‘ |
| Regular Services Sub-Total | $0.00 ‘ |
| Additional Services | | |
| Tampa Bay Times 479248 072617 | $1,384.40 | | Notice of Special Meeting 08/03/17
| Additional Services Sub-Total | $1,384.40 | |
\ \ $ 2,886.90 | \

Approved (with any necessary revisions noted):

Signature

Title (check one):

Printed Name
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August 2017 Meeting

Ventana Community Development District
Summary of Operations and Maintenance Invoices

Invoice/Account Vendor
Vendor Number Amount Total Comments/Description

[ ] Chairman [] Vice Chairman [] Assistant Secretary
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September 2017 Meeting

Ventana Community Development District
Summary of Operations and Maintenance Invoices

Invoice/Account Vendor
Vendor Number Amount Total Comments/Description

| Monthly Contract | | |

| Meritus Districts 8043 | $1,000.00 | | Management Services - September
| Monthly Contract Sub-Total | $ 1,000.00 | |

| Variable Contract ‘ ‘ |

| Straley Robin Vericker 14821 ‘ $427.15 ‘ | Professional Services - thru 09/15/17
| Variable Contract Sub-Total | $427.15 | |

| Utilities | | |

| Utilities Sub-Total | $0.00 | |

| Regular Services ‘ ‘ |

| Regular Services Sub-Total | $0.00 ‘ |

| Additional Services | | |

| Additional Services Sub-Total | $0.00 | |

| | $1,427.15 | |

Approved (with any necessary revisions noted):

Signature

Title (check one):

[ ] Chairman [] Vice Chairman [] Assistant Secretary

Printed Name
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Ventana Community Development District

October 2017 Meeting

Summary of Operations and Maintenance Invoices

Invoice/Account Vendor
Vendor Number Amount Total Comments/Description

| Monthly Contract | | |

| Meritus Districts 8094 | $1,000.00 | | Management Services - October

| Monthly Contract Sub-Total | $ 1,000.00 | |

| Variable Contract ‘ ‘ |

| Variable Contract Sub-Total | $0.00 | |

| Utilities | | |

| Utilities Sub-Total | $0.00 | |

| Regular Services ‘ ‘ |

| DEO 71239 \ $175.00 | | FY18 Special District Fee - 10/09/17
| Regular Services Sub-Total | $175.00 ‘ |

| Additional Services | | |

Meritus Districts 8137 $1,888.74 Tampa Bay Times Balance Payment -
10/25/17
| Additional Services Sub-Total | $1,888.74 | |
\ \ $ 3,063.74 | \

Approved (with any necessary revisions noted):

Signature

Title (check one):

Printed Name
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October 2017 Meeting

Ventana Community Development District
Summary of Operations and Maintenance Invoices

Invoice/Account Vendor
Vendor Number Amount Total Comments/Description

[ ] Chairman [] Vice Chairman [] Assistant Secretary
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REVIEWEDdthomas 11/21/2017
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REVIEWEDdthomas 11/21/2017
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REVIEWEDdthomas 11/21/2017
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Ventana Community Development District

November 2017 Meeting

Summary of Operations and Maintenance Invoices

Invoice/Account Vendor
Vendor Number Amount Total Comments/Description
| Monthly Contract | | | | |
| Meritus Districts | 8133 | $1,000.00 | | Management Services - November |
| Monthly Contract Sub-Total | | $ 1,000.00 | | |
| Variable Contract | ‘ ‘ | |
| Straley Robin Vericker | 15147 ‘ $150.00 ‘ | Professional Services - thru 11/15/17 |
| Variable Contract Sub-Total | | $ 150.00 ‘ | |
[Utilities | | | | |
| utilities Sub-Total | | $0.00 | | |
| Regular Services | ‘ ‘ | |
| Regular Services Sub-Total | | $0.00 | | |
| Additional Services | | | | |
| Alphagraphics | 696854 | $20.30 | | Deposit Only Stamp S844 - 11/06/2017 |
| Tampa Bay Times | 561872 112717 | 585.00 | | Notice of Special Meeting - 12/04/2017 |
| Additional Services Sub-Total | | $ 605.30 | | |
| TOTAL: | $1,755.30 | | |

Approved (with any necessary revisions noted):

Signature

Title (check one):

Printed Name

67



November 2017 Meeting

Ventana Community Development District
Summary of Operations and Maintenance Invoices

Invoice/Account Vendor
Vendor Number Amount Total Comments/Description

[ ] Chairman [] Vice Chairman [] Assistant Secretary
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REVIEWEDdthomas 11/21/2017
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Ventana Community Development District

December 2017 Meeting

Summary of Operations and Maintenance Invoices

Invoice/Account Vendor

Vendor Number Amount Total Comments/Description
| Monthly Contract | | |
| Meritus Districts 8175 | $1,000.00 | | Management Services - December
| Monthly Contract Sub-Total | $ 1,000.00 | |
| Variable Contract ‘ ‘ |
| Straley Robin Vericker 15270 ‘ $100.00 ‘ | Professional Services - thru 12/15/17
| Variable Contract Sub-Total | $100.00 | |
| Utilities | | |
| Utilities Sub-Total | $0.00 | |
| Regular Services ‘ ‘ |
| Regular Services Sub-Total | $0.00 ‘ |
| Additional Services | | |
| Alphagraphics 697007 | $25.00 | | Returned Check Fee - 11/27/17
| Additional Services Sub-Total | $ 25.00 | |
\ \ $1,125.00 | \

Approved (with any necessary revisions noted):

Signature

Title (check one):

Printed Name
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December 2017 Meeting

Ventana Community Development District
Summary of Operations and Maintenance Invoices

Invoice/Account Vendor
Vendor Number Amount Total Comments/Description

[ ] Chairman [] Vice Chairman [] Assistant Secretary
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REVIEWEDdthomas 1/5/2018
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REVIEWEDdthomas 1/5/2018
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REVIEWEDdthomas 1/5/2018
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Ventana Community Development District

January 2018 Meeting

Summary of Operations and Maintenance Invoices

Invoice/Account Vendor
Vendor Number Amount Total Comments/Description
| Monthly Contract | | | | |
| Meritus Districts | 8179 | $975.00 | | Management Services - January |
| Monthly Contract Sub-Total | | $975.00 | | |
| Variable Contract | ‘ ‘ | |
Straley Robin Vericker 15352 $5,563.20 Professional Services - thru 01/15/18 -
General
| Variable Contract Sub-Total | | $ 5,563.20 | | |
[Utilities | | | | |
| Utilities Sub-Total | | $0.00 | | |
| Regular Services | ‘ ‘ | |
| Egis | P 2017 10 002465 \ $1,561.00 | | Package Policy - FY18 |
| Tampa Bay Times | 99212 123117 ‘ 8.78 | | Finance Charge - 12/31/17 |
| Regular Services Sub-Total | | $1,569.78 | | |
| Additional Services | | | | |
| Additional Services Sub-Total | | $0.00 | | |
| TOTAL: | $8,107.98 | | |

Approved (with any necessary revisions noted):

Signature

Printed Name
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January 2018 Meeting

Ventana Community Development District
Summary of Operations and Maintenance Invoices

Invoice/Account Vendor
Vendor Number Amount Total Comments/Description

Title (check one):
[ 1 Chairman [] Vice Chairman [] Assistant Secretary
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REVIEWEDdthomas 1/5/2018
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Straley Robin Vericker
1510 W. Cleveland Street
Tampa, FL 33606
Telephone (813) 223-9400 * Facsimile (813) 223-5043
Federal Tax Id. - 20-1778458

Ventana Community Development District January 20, 2018
c/o Meritus Districts Client: 001470
Matter: 000001
2005 PAN AM CIRCLE, SUITE 120 Invoice #: 15352
Tampa, FL 33607
Page: 1
RE: General
For Professional Services Rendered Through January 15, 2018
Date Person Description of Services Hours
12/18/2017 VKB REVIEW CONTINUED AGENDA PACKET; DRAFT 0.2
EMAIL TO B. LAMB RE: CONTINUED BOARD MEETING.
12/20/2017 VKB TELECONFERENCE WITH B. LAMB RE: ORDINANCE 0.7

AMENDMENT TO CORRECT SCRIVENER'S ERROR ON
LEGAL DESCRIPTION; RESEARCH NOTICE
REQUIREMENTS AND ISSUES RE: SAME.

12/20/2017 LB RESEARCH RE SCRIVENOR'S ERROR TO LEGAL 0.7
DESCRIPTION AND HOW MUNICIPALITIES HANDLE
AMENDING THE ORDINANCE TO CORRECT THE
LEGAL DESCRIPTION.

12/21/2017 VKB TELECONFERENCE WITH B. LAMB RE: ORDINANCE 1.3
AMENDMENT TO CORRECT SCRIVENER'S ERROR ON
LEGAL DESCRIPTION; PREPARE FOR AND ATTEND
CONFERENCE CALL WITH COUNTY ATTORNEY AND
B. LAMB RE: SAME; DRAFT FOLLOW UP EMAIL TO
COUNTY ATTORNEY RE: SAME.

12/22/2017 VKB PREPARE FOR AND ATTEND CONFERENCE CALL RE: 06
LEGAL DESCRIPTION; DRAFT EMAILS RE: SAME.

12/28/2017 VKB REVIEW AND REPLY TO EMAIL FROM B. 0.2
CRUTCHFIELD; REVIEW AND REVISE TENTATIVE
AGENDA.

1/3/2018 JMV CONFERENCE CALL RE: BOUNDARY CORRECTION. 1.3

1/3/2018 VKB PREPARE FOR AND ATTEND CONFERENCE CALL RE: 0.7

CORRECTING SCRIVENER'S ERROR IN LEGAL
DESCRIPTION; CONFERENCE WITH L. BUTLER RE:
SAME. TELEPHONE CALL TO N. TAKEMORI RE: SAME.
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January 20, 2018

Client: 001470
Matter: 000001
Invoice #: 15352
Page: 2
Date Person Description of Services Hours
1/3/2018 LB OFFICE CONFERENCE WITH J. VERICKER AND V. 0.4

BABBAR RE SCRIVENER'S ERROR IN ORDINANCE;
TELEPHONE CALL TO N. TAKEMORI, COUNTY
ATTORNEY, RE SAME; PREPARE EMAIL TO N.
TAKEMORI RE SAME.

1/4/2018 VKB PREPARE FOR AND ATTEND BOARD MEETING; 3.6
DRAFT RESOLUTION FOR BOARD MEETING; DRAFT
LANDOWNER CONSENT; DRAFT AND REPLY TO
EMAILS RE: AMENDING ORDINANCE TO CORRECT
SCRIVENER'S ERROR; TELECONFERENCE WITH
COUNTY RE; SAME; REVIEW AND REVISE LETTER TO
COUNTY RE: REQUEST FOR REDUCED PETITION
FEE, ; REVIEW AND REVISE PETITION RE: SAME.

1/4/2018 LB OFFICE CONFERENCE WITH V. BABBAR RE 34
PETITION, APPLICATION AND EXHIBITS TO SAME;
REVIEW EMAIL FROM N. TAKEMOR! RE CDD
PETITION PROCESS FOR THE COUNTY TO APPROVE
CORRECTED LEGAL DESCRIPTION AND
AMENDMENT TO THE ORDINANCE; PREPARE EMAIL
TO J. HEALEY RE PETITION AND EXHIBITS TO SAME;
TELEPHONE CONFERENCE WITH J. HEALEY RE
SAME; PREPARE DRAFT PETITION AND
APPLICATION; WORK ON PULLING TOGETHER
EXHIBITS FROM ESTABLISHMENT PETITION;
PREPARE DRAFT LETTER TO A. GORMLY,
HILLSBOROUGH COUNTY, RE REDUCTION IN FILING
FEE FOR PETITION; OFFICE CONFERENCE WITH V.
BABBAR RE PUBLICATION DATES AND POSSIBLE
HEARING DATE.

1/5/2018 VKB DRAFT AND REPLY TO EMAILS RE: AMENDING 3.2
ORDINANCE TO CORRECT SCRIVENER'S ERROR;
REVIEW AND REVISE AFFIDAVIT RE: SAME; FINALIZE
PETITION RE: SAME; REVIEW AND REVISE EXHIBITS
RE: SAME; FOLLOW UP WITH COUNTY RE: REQUEST
FOR REDUCED FEE.
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January 20, 2018

Client: 001470
Matter: 000001
Invoice # 15352
Page: 3
Date Person Description of Services Hours
1/5/2018 LB OFFICE CONFERENCE WITH V. BABBAR RE PETITION 6.8

AND RELATED MATERIALS TO CORRECT LEGAL
DESCRIPTION FOR THE DISTRICT; PREPARE DRAFT
ORDINANCE, DRAFT NOTICE OF HEARING AND
DRAFT APPLICATION MEMO; COMPARE LEGAL
DESCRIPTIONS WITH V. BABBAR; CONTINUE
WORKING ON RELATED DOCUMENTS; EMAILS TO
AND FROM A. BARRINGTON, HILLSBOROUGH
COUNTY, SETTING APPOINTMENT TO FILE PETITION;
WORK ON ELECTRONIC COPY OF THE PETITION
PACKAGE; OFFICE CONFERENCE WITH V. BABBAR
RE MOVING DATE TO FILE THE PETITION TO
MONDAY OR TUESDAY; PREPARE EMAIL TO A.
BARRINGTON RE SAME; FINALIZE NOTICE OF PUBLIC
HEARING FOR FEBRUARY 13TH BOCC HEARING
DATE; WORK ON PUTTING TOGETHER SETS OF THE
PETITION PACKAGE FOR FILING WITH THE COUNTY.

1/8/2018 VKB FOLLOW UP WITH COUNTY RE: PETITION AND FEE 0.4
REDUCTION; REVIEW AND REPLY TO EMAILS WITH
MERITUS RE: SAME.

1/8/2018 LB TELEPHONE CALL TO J. WEIGLE'S OFFICE RE 2.1
STATUS OF RECEIVING ORIGINAL AFFIDAVIT; PUT
TOGETHER ORIGINAL SET OF PETITION PACKAGE;
REVIEW EMAIL FROM A. GORMLY CONFIRMING
REDUCTION IN FILING FEES; PREPARE CD OF
ELECTRONIC COPY OF PETITION PACKAGE; TRAVEL
TO AND MEET WITH A. BARRINGTON OF
HILLSBOROUGH COUNTY TO FILE THE PETITION
PACKAGES.

1/10/2018 VKB REVIEW AND REPLY TO EMAIL FROM N. TAKEMORI 0.6
RE: REQUEST FOR CONFIRMATION OF PUBLIC
HEARING; REVIEW AND REPLY TO EMAILS RE:
NEWSPAPER AD RE: SAME.

1/11/2018 VKB REVIEW AND REPLY TO EMAIL FROM N. TAKEMORI 0.3
RE: COMMENTS ON PETITION; REVIEW AND REVISE
ORDINANCE.

1/11/2018 LB REVIEW EMAIL FROM N. TAKEMOR! RE REVISIONS 0.4

TO DRAFT ORDINANCE; OFFICE CONFERENCE WITH
V. BABBAR RE SAME; REVISE DRAFT ORDINANCE
AND PREPARE REDLINE RE SAME.

Total Professional Services 26.9 $5,416.50

89



January 20, 2018

Client: 001470
Matter: 000001
Invoice #: 15352
Page: 4
Person Hours Amount
JMV John M. Vericker 1.3 $396.50
VKB Vivek K. Babbar 11.8 $2,950.00
LB Lynn Butler 13.8 $2,070.00
Date Description of Disbursements Amount
1/15/2018 Photocopies (978 @ $0.15) $146.70
Total Disbursements $146.70

Total Services $5,416.50

Total Disbursements $146.70
Total Current Charges ! $5,563.20

Please Include Invoice Number on all Correspondence
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Straley Robin Vericker

Attorney At Law
1510 W. Cleveland Street

Tampa, FL 33606

Ventana Community Development District January 19, 2018
c/o Meritus Districts Client: 001470
Matter: 000001

2005 PAN AM CIRCLE, SUITE 120
Tampa, FL 33607

RE: General

13186 April 26, 2016 $420.00 $0.00 $0.00 $0.00 $420.00

13337 May 24, 2016 $425.36 $69.64 $0.00 $0.00 $495.00
13440 June 21, 2016 $400.00 $74.00 $0.00 $0.00 $474.00
13486 July 22, 2016 $125.00 $20.09 $0.00 $0.00 $145.09
13585 August 22, 2016 $271.50 $0.00 $0.00 $0.00 $271.50
14142 February 22, 2017 $277.00 $0.00 $0.00 $0.00 $277.00
14285 March 22, 2017 $1,031.50 $0.00 $0.00 $0.00 $1,031.50
14431 May 22, 2017 $457.50 $0.00 $0.00 $0.00 $457.50
14701 August 21, 2017 $502.50 $0.00 $0.00 $0.00 $502.50
14821 September 23, 2017 $363.00 $64.15 $0.00 $0.00 $427.15
15147 November 20, 2017 $150.00 $0.00 $0.00 $0.00 $150.00
15270 December 25, 2017 $100.00 $0.00 $0.00 $0.00 $100.00
15352 January 20, 2018 $5,416.50 $146.70 $0.00 $0.00 $5,563.20

$150.00 $4.501.24
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REVIEWEDdthomas 1/24/2018
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REVIEWEDdthomas 1/24/2018
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Ventana Community Development District

February 2018 Meeting

Summary of Operations and Maintenance Invoices

Invoice/Account Vendor
Vendor Number Amount Total Comments/Description
| Monthly Contract | | | | |
| Meritus Districts | 8246 | $1,000.00 | | Management Services - February |
| Monthly Contract Sub-Total | | $ 1,000.00 | | |
| Variable Contract | ‘ ‘ | |
Straley Robin Vericker 15448 $1,044.00 Professional Services - thru 02/15/18 -
General
| Variable Contract Sub-Total | | $ 1,044.00 | | |
| Utilities | | | | |
| Utilities Sub-Total | | $0.00 | | |
| Regular Services | ‘ ‘ | |
| Tampa Bay Times | 580969 011218 \ $480.00 | | Ordinance - 01/12/18 |
| Tampa Bay Times | 580969 011918 \ 476.00 | | Ordinance - 01/19/18 |
| Tampa Bay Times | 580969 012618 \ 476.00 | | Ordinance - 01/26/18 |
| Tampa Bay Times | 580969 013118 ‘ 8.91 | | Finance Charge - 01/31/18 |
| Tampa Bay Times | 580969 020218 \ 476.00 | | Ordinance - 02/02/18 |
| Tampa Bay Times | 593975 020918 \ 316.50 | | Meetings - 02/09/18 |
| Tampa Bay Times | 594735 021218 \ 431.00 | $2,664.41 | Special Meeting - 02/11/18 |
| Regular Services Sub-Total | | $2,664.41 | | |
| Additional Services | ‘ ‘ | |
| Meritus Districts | 8247 ‘ $593.78 | | Payment of Times Invoices - 02/06/18 |
| Additional Services Sub-Total | | $593.78 | | |

| TOTAL:

$5,302.19 |
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Ventana Community Development District
Summary of Operations and Maintenance Invoices

February 2018 Meeting

Vendor

Invoice/Account
Number

Amount

Vendor
Total

Comments/Description

Approved (with any necessary revisions noted):

Signature

Title (check one):

[ 1 Chairman [] Vice Chairman [] Assistant Secretary

Printed Name
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REVIEWEDdthomas 1/24/2018
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REVIEWEDdthomas 2/26/2018
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REVIEWEDdthomas 2/15/2018
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REVIEWEDdthomas 2/15/2018
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REVIEWEDdthomas 2/15/2018
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REVIEWEDdthomas 2/15/2018
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REVIEWEDdthomas 2/15/2018
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REVIEWEDdthomas 2/15/2018
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REVIEWEDdthomas 2/15/2018
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REVIEWEDdthomas 2/15/2018
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Ventana Community Development District

March 2018 Meeting

Summary of Operations and Maintenance Invoices

Invoice/Account Vendor
Vendor Number Amount Total Comments/Description

| Monthly Contract | | | |

| Meritus Districts | 8283 | $1,000.00 | | Management Services - March

| Monthly Contract Sub-Total | | $ 1,000.00 | |

| Variable Contract | ‘ ‘ |

Straley Robin Vericker 15535 $1,204.30 Professional Services - thru 03/15/18 -
General

| Variable Contract Sub-Total | | $1,204.30 | |

| Utilities | | | |

| Utilities Sub-Total | | $0.00 | |

| Regular Services | ‘ ‘ |

| Tampa Bay Times | 99212 022818 ‘ $21.61 | | Finance Charge - 02/28/18

| Regular Services Sub-Total | | $21.61 \ |

| Additional Services | | | |

| Additional Services Sub-Total | | $0.00 | |

\ TOTAL: \ $2,225.91 | \

Approved (with any necessary revisions noted):

Signature

Title (check one):

Printed Name
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Ventana Community Development District
Summary of Operations and Maintenance Invoices

March 2018 Meeting

Vendor

Invoice/Account
Number

Amount

Vendor
Total

Comments/Description

[ ] Chairman [] Vice Chairman [] Assistant Secretary
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REVIEWEDdthomas 2/20/2018
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REVIEWEDdthomas 3/22/2018
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REVIEWEDdthomas 3/22/2018
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Ventana
Community Development District

Financial Statements
(Unaudited)

Period Ending
March 31, 2018

Meritus Districts
2005 Pan Am Circle ~ Suite 120 ~ Tampa, FL. 33607
Phone (813) 873-7300 ~ Fax (813) 873-7070

119




Assets
Cash--Operating Account (Suntrust)
Investment-Interest 2018 (6001)
Investment-Reserve 2018 (6003)
Investment-Construction 2018
(6005)
Investment-Amenity 2018 (6006)
Investment-Cost of Issuance 2018
(6007)
Accounts Receivable
Accounts Receivable - Other
Prepaid General Liability Insurance
Prepaid D & O Insurance
Construction Work in Progress
Amount To Be Provided-Debt
Service

Total Assets

Liabilities
Accounts Payable
Accounts Payable-Other
Accrued Expenses Payable
Revenue Bonds Payable - 2018
Totdl Liabilities

Fund Equity & Other Credits
Fund Balance-Unreserved
Investment in General Fixed Assets
Other
Total Fund Equity & Other Credits

Tota Liabilities & Fund Equity

VentanaCDD

Balance Sheet

As of 3/31/2018
(In Whole Numbers)

Debt Service Capital Projects
Fund - Series Fund - Series General Fixed General
Genera Fund 2018 2018 Assets Long-Term Debt Tota
274 0 0 0 0 274
0 931,953 0 0 0 931,953
0 798,863 0 0 0 798,863
0 0 7,634,280 0 0 7,634,280
0 0 5,000,000 0 0 5,000,000
0 0 35,000 0 0 35,000
19,751 0 0 0 0 19,751
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 1,195,076 0 1,195,076
0 0 0 0 16,430,000 16,430,000
20,024 1,730,816 12,669,280 1,195,076 16,430,000 32,045,196
35,029 0 0 0 0 35,029
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 16,430,000 16,430,000
35,029 0 0 0 16,430,000 16,465,029
(7,312) 0 0 0 0 (7,312)
0 0 0 1,195,076 0 1,195,076
(7,693) 1,730,816 12,669,280 0 0 14,392,402
(15,005) 1,730,816 12,669,280 1,195,076 0 15,580,167
20,024 1,730,816 12,669,280 1,195,076 16,430,000 32,045,196
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VentanaCDD

Statement of Revenues & Expenditures

001 - Genera Fund
From 10/1/2017 Through 3/31/2018
(In Whole Numbers)

Total Budget - Total Budget Percent Total Budget
Original Current Period Actual Variance - Origina Remaining - Original
Revenues
Contributions & Donations From
Private Sources
Developer Contributions 366,475 12,469 (354,006) (97)%
Total Revenues 366,475 12,469 (354,006) (97)%
Expenditures
Financial & Administrative
District Manager 45,000 6,000 39,000 87 %
District Engineer 25,000 588 24,413 98 %
Disclosure Report 5,000 0 5,000 100 %
Trustee Fees 9,500 0 9,500 100 %
Auditing Services 6,500 0 6,500 100 %
Postage, Phone, Faxes, Copies 1,200 0 1,200 100 %
Public Officials Insurance 2,100 1,561 539 26 %
Legal Advertising 2,000 3,320 (1,320) (66)%
Bank Fees 250 128 122 49 %
Dues, Licenses, & Fees 175 175 0 0%
Office Supplies 250 329 (79) (32)%
Lega Counsel
District Counsel 16,500 8,062 8,439 51 %
Electric Utility Services
Electric Utility Services 66,500 0 66,500 100 %
Garbage/Solid Waste Control
Services
Garbage Collection 2,000 0 2,000 100 %
Water-Sewer Combination Services
Water Utility Services 17,000 0 17,000 100 %
Other Physical Envirnoment
Property & Casualty Insurance 7,500 0 7,500 100 %
Waterway Management Program 40,000 0 40,000 100 %
Landscape Maintenance-Contract 80,000 0 80,000 100 %
Landscape Maintenance-Other 10,000 0 10,000 100 %
Plant Replacement Program 5,000 0 5,000 100 %
Irrigation Maintenance 5,000 0 5,000 100 %
Pool Maintenance 10,000 0 10,000 100 %
Club Facility Maintenance 10,000 0 10,000 100 %
Total Expenditures 366,475 20,162 346,313 94 %
Excess of Revenues Over (Under) 0 (7,693) (7,693) 0%
Expenditures
Fund Balance, Beginning of Period
0 (7,312) (7,312) 0%
Fund Balance, End of Period 0 (15,005) (15,005) 0%
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Other Financing Sources
Debt Proceeds
Bond Proceeds
Total Other Financing Sources

Excess of Revenues Over (Under)
Expenditures

Fund Balance, End of Period

VentanaCDD

Statement of Revenues & Expenditures

200 - Debt Service Fund - Series 2018
From 10/1/2017 Through 3/31/2018
(In Whole Numbers)

Total Budget - Total Budget Percent Total Budget
Original Current Period Actual Variance - Original Remaining - Original
0 1,730,816 1,730,816 0%
0 1,730,816 1,730,816 0%
0 1,730,816 1,730,816 0%
0 1,730,816 1,730,816 0%
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Expenditures

Financial & Administrative
District Engineer
Trustee Fees
District Counsel
Miscellaneous Fees

Lega Counsel
District Counsel
Underwriting Counsel
Lega Counsel

Other Physical Envirnoment
Improvements Other Than
Buildings

Total Expenditures

Other Financing Sources
Debt Proceeds
Bond Proceeds
Total Other Financing Sources

Excess of Revenues Over (Under)
Expenditures

Fund Balance, End of Period

Total Budget -
Original

VentanaCDD

Statement of Revenues & Expenditures

300 - Capital Projects Fund - Series 2018
From 10/1/2017 Through 3/31/2018
(In Whole Numbers)

Current Period Actual

Total Budget
Variance - Original

Percent Total Budget
Remaining - Original

0 10,000 (10,000) 0%
0 5,700 (5,700) 0%
0 35,500 (35,500) 0%
0 1,250 (1,250) 0%
0 6,500 (6,500) 0%
0 45,000 (45,000) 0%
0 47,500 (47,500) 0%
0 1,195,076 (1,195,076) 0%
0 1,346,526 (1,346,526) 0%
0 14,015,806 14,015,806 0%
0 14,015,806 14,015,806 0%
0 12,669,280 12,669,280 0%
0 12,669,280 12,669,280 0%
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Ventana CDD
Reconcile Cash Accounts

Summary

Cash Account: 10101 Cash--Operating Account (Suntrust)
Reconciliation ID: 03/31/18

Reconciliation Date: 3/31/2018

Status: Locked

Bank Balance

Less Outstanding Checks/Vouchers

Plus Deposits in Transit

Plus or Minus Other Cash Items

Plus or Minus Suspense ltems

Reconciled Bank Balance

Balance Per Books

Unreconciled Difference

Click the Next Page toolbar button to view details.

2,507.17

2,233.41

0.00

0.00

0.00

273.76

273.76

0.00
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Ventana CDD
Reconcile Cash Accounts

Detail

Cash Account: 10101 Cash--Operating Account (Suntrust)
Reconciliation ID: 03/31/18

Reconciliation Date: 3/31/2018

Status: Locked

Outstanding Checks/Vouchers

Document Number Document Date Document Description Document Amount Payee

1007 1/4/2018 System Generated 2,233.41 Tampa Bay Times
Check/Voucher

Outstanding Checks/Vouchers 2,233.41
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Ventana CDD

Reconcile Cash Accounts

Detail

Cash Account: 10101 Cash--Operating Account (Suntrust)
Reconciliation ID: 03/31/18

Reconciliation Date: 3/31/2018

Status: Locked

Cleared Checks/Vouchers

Document Number Document Date Document Description Document Amount Payee
CD006 3/20/2018 Bank Fee 24.94
Cleared Checks/Vouchers 24.94
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Ventana CDD
Reconcile Cash Accounts

Detail

Cash Account: 10101 Cash--Operating Account (Suntrust)
Reconciliation ID: 03/31/18

Reconciliation Date: 3/31/2018

Status: Locked

Cleared Deposits

Deposit Number Document Number Document Date Document Description Document Amount
33738 3/22/2018 Developer Funding Receipt - 2,000.00

03.22.18
Cleared Deposits 2,000.00
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